[IOKYMEHT NOAMVCAH
BNEKTPOHHO NMOAMMCHIO

MHWHHUCTEPCTBO OBPA30BAHMA H HAYKH POCCHICKOI QENEPALIMU

DesepanbHoe rocy1apcTBEHHOE 0I0IKETHOS 00pa3oBaTe/ibHOE YUPEKAEHHE BBICLLIErO obpasoBaHus
«MOCKOBCKHH ABTOMOBHJIBHO-I0OPOKHbBIN
I'OCYJAAPCTBEHHBIN TEXHUYECKWII YHUBEPCUTET (MAIH)»
BOJDKCKUHN ®UITUAT

IIPUKA3

«B&» (ML#] Ul 2016 . r. YeGokcapsl Ne ﬁ_d)

06 yrBepxaenun Ioroxenns o KaJApoBoH MOJIHTHKE
Boskekoro puanana MAIH

Ha ocHoBanuu pemenns Yuénoro cosera ot 31.03.2016 1., (mpoTtokon Ne 7)
NPHKA3BIBAI:

1. YTBepauTL U BBECTH B JeHCTBHE B yCTAHOBJIEHHOM nopsiake IlonoxeHue o KagpoBoit momHTHKE
Bomxkcekoro ¢umuana denepanproro FOCYIapCTBEHHOTO OIOKETHOTO 06Pa30BaTEILHOTO YUPEeKICHHS
BBICIIETO OOpa3oBaHusi «MOCKOBCKHIA ABTOMOOMJIbHO-IO0POXKHBIH TOCYJAPCTBEHHBIA TeXHUYECKHI
yrusepeuter (MAJIN)» (Ipunosxkenue 1).

2. KoHTposb 3a HCMOHEHHEM HACTOSIIEro IIpHKa3a 0CTaBJIAIO 32 coDOH.

H.o. nrupexropa B.A. Muxaiinos




Ipunosxenne k npuxazy
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MHWHUCTEPCTBO OBPA3OBAHMS 1 HAYKH POCCHUHUCKOM QEJIEPAITUU

DenepanbHOE rOCY1apCTBEHHOE GIOIKETHOE 00pa3oBaTe/bHOE YYpeKACHHE BBICLIErO o0pasoBanus

«MOCKOBCKHUH ABTOMOBH.TbHO-OPOKHBIH
I'OCYJAPCTBEHHBIN TEXHI’I‘-I]%CKHH YHUBEPCHUTET (MAIN)»
BOJDKCKUU ®UITHAJI
xdﬁ‘:“ﬁ“ 0

AT 5
YIBE

[TIPUHATO

Ha 3acelaHuH YYE€HOro coBeTa
Bomxkckoro dunnana MAJTU
oT « M » ngﬁg W 2016r.

) NOJIOKEHHE O
KAZIPOBOH MOJTUTUKE BOJIKCKOT'O ®HJIHAJIA MAIH

1. O6mue nososkenus

1.1. Hactosmee ITonoxenue ONPEACIACT NPHHLMIIBI W OCHOBHBIE HANPABJICHHS KaZapoBOi
NOMMTHKH  Bomkckoro  ¢mauana - (emepanbHOro  rocymapcreHHOro OromKeTHOrO
00pa3’oBaTeNIbHOTO  YUPEKICHHS BBICILETO obpasoBanus «MOCKOBCKHI aBTOMOGHIBHO-
MOPOKHEIN rOCY 1apCTBEHHBIH TEXHHYECKHI yrusepcuteT (MAJIN)» (nanee — dunnan).
1.2. KampoBas nomuTHKa — memocrtHas AOITOCPOYHAs CTPATerds YNPABICHHS MEPCOHAIOM,
OCHOBHaf LE/lb KOTOPOH 3aKMOyaeTcss B 00ECHEYeHHH ONTHMAIBHOIO OanaHca mnporneccos
OOHOBIEHHA M COXDAHEHHS UMCICHHOCTH W KaQUeCTBEHHOI'0 C€OCTaBa pabOTHHUKOB B
COOTBCTCTBHH ¢ mnorpeOHOcTIMH Dunuaza B TPYAOBBIX  pecypcax, TpeGOBaHUAMHE
ACHCTBYIOIIEr0 3aKOHOATENbCTBA U CHTyalldeH Ha pbIHKe TpyZa. YIpaBieHue IIEPCOHATIOM
OCYIIECTBIISAETCA 110 MPOLECCY H Pe3y/IbTaTaM Kak rHbkas u BapHaTHBHAs CHCTeMa noabopa u
Pa3sBHTHA Kaapos.
1.3. TlpuopureTsl KaZpoBOH MOTHTHKH Qunuana HanpaBneHbl Ha [IOCTOSAHHOE
COBEPLICHCTBOBAHHE OPraHU3alui 06Pa30BaATEILHOTO Iponecca, CHCTEMaTHYECKOE ITOBBIIEHHE
KBAIH(QHKAIMH I1€1arOrHYeCKHMH padOTHHKAMH, MCIOIB30BaHHE COBPEMEHHBIX TEXHOJOTHIA,
OCYLLIECTBICHHE 0OMEHA OIBITOM PaBOoTHI U ero pacnpocTpaHeHHe cpeau KoJler.
1.4. Pa3sButne ¥ moBbIIEHME KBIM(HKALMK [1€1arOTHYeCKHX pabOTHHKOB paccmaTpuBaeTCs
KaK OCHOBHOH pecypc s Npeobpa3oBaHHs AeSTeIbHOCTH Qunhana, MOSBIEHUs B Heil
TBOPYCCKHMX WHHMLIMATHB, aKTHBHOTO BKJIIOYEHHS B HCCIICI0BATE/IbCKHE, IKCIEPHMEHTAIbHEIE,
MHHOBAIMOHHBIC IPOEKTBI, NOBBILIEHHS Ka4eCTBA 00PA30BAHUS B LIEJIOM.
1.5. KazmpoBas nonuruka B Duinaie PCAU3yCTCs B COOTBETCTBHH C AeHCTBYIOLIEM
3aKOHOIATeNLCTBOM  Poccuiickoit  denepanuu. Hopmatusho#t  ocHOBo#  ocymecTsienus
KaJpOBOH MOTUTHKH ABJIAIOTCS:

* 3axon Poccuiickoii ®enepannu «06 o0pasoBaHumy,
Tpynosoii komeke Poccuiickoit Qenepamun,
Yeras MAJIH,
[Monoxenne o Bomxkckom $umnanre MAJIH,
JIOKaJIbHBIE HOPMATHBHbIE aKThl Ounuana,
HacTosee Ilonoxkenue.



2. OcHOBHBIE 33]a4H KaApoBoii moauTuku Puanana

2.1. OCHOBHBIMH 3a/la4aMH peATH3ALNH KaPOBOil NOMHTHKH B DHIHAE ABISIOTCS:

e ONTHMM3AIMA H cTabHIM3alusa KaapoBoro cocraa Ouamana, GOpMHpPOBAHHE KAIPOBOTO
pesepsa;

e cosnaave 5G(eKTHBHON CHCTEMbl MOTHBAlMH TpyJda [EarorHYeCKuX H HHBIX
paboTHHKOB Quinaa;

e Co3JaHME M MOJJIEpKAHHE OpPraHH3alMOHHOrO nopsaka B @uiouane, MOBBIIICHHAS
HCIIOJHATENbHOCTH, OTBETCTBEHHOCTH pa0OTHHMKOB 3@ BBINOIHEHHE IO/UKHOCTHBIX
00s13aHHOCTEH, YKpeIUleHHe TPYI0BOH AUCHHILIHHEI;

e OpraHM3alMs  CHCTEMbl  I[IOBBIUCHHS  KBATHQHKAUWK H  [OPOdecCHOHATBHOMN
MEepernoAroOTOBKH KaapoB;

e (opMupoBaHUe Je10BONH KOPIOPATHBHOM KYIbTYPBI
3. Crparernyeckue neau paboThl ¢ NEPCOHAIOM

B pamkax peann3aliy KaJpoBOH MOTHTHKH OUIHaN IIIAHHPYeT:

e 00MTHCA MOJHOIO KOJMYECTBEHHOTO W Ka4yeCTBEHHOIO COOTBETCTBHs IlepcoHana
cTpaTernyeckuM nensM Ouinana u MOJIePKHBATh 3TO COOTBETCTBHUE,;

e o0ecreudTh BBICOKHH YpPOBEHb MOTHBALIMM II€PCOHATA HA PpEIICHHE I[OCTaBICHHBIX
3anay;

e ofecneunTs JOCTATOUHBIH YPOBEHB YI0BIETBOPEHHOCTH NepcoHana paboToii,

®  CO37aTh YCJIOBHUS IUISl IOAAEPKAHHS BEICOKOTO YPOBHS KOPIIOPATHBHOH KYJIBTYpBL.

4. [IpuHUOHANBI KAAPOBO MOIHTHKH B 00,1aCTH NpHeMa Ha paboTy U pacCTAHOBKH Ka/JApOB

4.1. OCHOBHBIMH NPHHIMIIAMHU KaapoBoil monutikn Puimana B obmactd npuema Ha paboty u
pPacCTAaHOBKH KapOB SABJISOTCS:

e [puBjleyeHHe Ha paboTy Ha MTaTHOH OCHOBE CIELHAIKNCTOB, HMMEIOLIMX BhICLIEE
npodeccHoHalbHOe 00pasoBaHHe, a TaKKe NEJNarorHyecKux padOTHHKOB, HMEIOLIHX
YUYEHYIO CTeTeHb KaHauaaTa (I0KTopa) HayK, yuéHoe 3BaHHe J0leHTa (mpodeccopa);

e MpHBIEYEHHE MOJIOABIX CIIEIHATHCTOB, B TOM YHCJIE BBITYCKHUKOB Duinana;

e COXpaHeHHe BBICOKOI nomu paboTHHKOB, paboTaomux B Ouimaie Ha MTATHOH OCHOBE.
4.2. YucneHHOCTh MEJaroriyecKuX pabOTHHKOB OIPENENAeTCs HCXOIAd W3 MPHBEAEHHOTO
KOHTHHTEHTA CTYICHTOB, a MHBIX paboTHHKOB Ouinana, HCXOIs U3 IUIAHHPYEMBIX 00BEMOB
paboThl, 06ecreYeHHBIX OIOIKETHBIM HJIH BHEOIOIKETHEIM (PHHAHCHPOBAHHEM.

4.3. Pabota ¢ MOJIOJBIMH CIENHAINCTaMH (MOBBILICHHE KBATHGHKAIMH H NPOpeccHOHATbHAL
TIeperoArOTOBKa) OCYIIECTBISETCS B COOTBETCTBHMM C IJIaHAMH, pa3pabarbiBaeMbIMH Ha
yuebHBII roa. OTBETCTBEHHOCTh 3@ pEAIH3alHI0 IUIaHa MOBBINIEHHS KBAIH(HKALKH
HearorHueckuX pabOTHUKOB HECET 3aMeCTHTENh TUPEeKTopa GuiHaa.

4.4. Tlpuem Ha pabory B OuiHan OCYIIECTBIAECTCS B COOTBETCTBHH ¢ TpPYAOBBIM KOAEKCOM
Poccuiickoit ®enepanuy.

4.5. U3 umcna nepcneKkTHBHBIX paboTHHKOB Puimana co3laeTcs KaapoBbli pe3epB Ha
3aMelleHre  pyKoBoAsmuX  aosbkHocTed.  CocTtaB  KaapoBOro  pesepea  €KEroJHo
paccMaTpHUBaeTcst H OOHOBIISETCS.

5. IlpuHUMOBLI KAAPOBOil MOJIHTHKH B 00.1aCTH HH(OPMANMOHHOM O/IEPKKH ITEPCOHAIA

5.1. VindopmanroHHas MoUIepKKa epcoHana HeoOXxonuma /i OpraHu3alui KauecTBEHHON |
3¢ dexTuBHON paboTel Ounnana, yrpasieHHs TEKyLICH ¥ MEPCIEKTHBHON ero AesTeIbHOCTHIO.
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5.2. HHQopmanuoHHasS mMOIepKKa (omeparuBHas, aHalIMTHYECKas M NEPCIEKTHBHAN)
OCYLIECTB/IAETCH B CIEAYIOMMX hopmax:

® ONEpaTHBHBIE COBEIIAHMUS,

3ace/aHus y4EHOro, y4e0HO-MEeTOANYECKOr0, HayYHO-TEXHHYECKOTO H HHBIX COBETOB,
oduInaNbHEIL caiiT Quikana u apyrue UnTepHeT-pecypcsl,

NoKanpHas ceth Ounnana,

HUHPOPMALIHOHHBIE CTEH/IBI H T.JI.

5.3. AnvunucTpauus OHiHana OKa3sBaeT paGOTHHKAM TTOMOLID B IIOJATOTOBKE K IIPOXO0XKIEHUIO

OUEHKH  mpodeccHoHanbHOM  KBanuduKaumpm  wepes cHCTEMY  HMH(DOPMHpPOBaHHMS |
KOHCYIBTHPOBAHHSA O COACP)KAHUH ATTECTALIHOHHBIX MATEPHAIIOB.

6. IIpHIMNBI KAPOBOI NOIHTHKH B 06/1acTH 06y4enus MEPCOHAIA ¥ MOBBLIICHHS
KBATHQHUKAIIHH COTPYIHHKOB

6.1. PaGoramkam Ouianana OKasbIBAETCS CHCTEMATHYECKAS NOAJEp)KKa B IIOBBINIEHHH
KBai(puKauy 6e3 OTPEIBA | C OTPEIBOM OT 06PA30BaTENBHOTO mpolecca.

6.2. EXerogHo oCylIeCTBIfeTCH AHAIM3 MOBBIICHHS KBATHQHUKALMHE TeIarorH4ecKuMHu
pabOTHHKAMH M €ro pe3yNbTaThl YYHTHIBAIOTCS MPH (GopmupoBaHHH rpaduKa MOBHIIEHHS
Kpanupukaunu paboTHrkoB OHIHATA HA CTIEIYIOWKI TOJL.

6.3. B @ummane opranusyercs oOydYeHHe IeIarorMuecKux paboTHHKOB NpodecCHOHATLHOMY
MACTepCTBy v4epe3 METONAHYECKHE CEMHHApBI, KOHCY/IbTAllHM, KpPYIIble CTOJMBI CHIAMH
AIMHHHCTPAIMH H [1PEeNIOIaBaTe/IeH, a TAKIKe MPHUIIIAIIEHHBIMY CIIELHATACTAMH.

7. lIpUHUMIIBI KAAPOBOii MOJIHTHKH B 00,1acTH CTHMY/THPOBAHHSA MEPCOHAJIA H BOBJ/IeYeHHS
COTPYAHHKOB B PAa3/IHYHbIE KOHKYPCHBIE IPOLETYPbI

7.1. B Ounmane cosgarotcs yclnoBus s MOOLIPEHHSA M CTHMYJIMPOBAHHMS TBOPYECKHX
NPOQECCHOHATBHBIX ~HHHUMATHB PaGOTHHKOB, HallpaBJICHHEIX Ha COBEPLIEHCTBOBAHHE
AestenpHOCTH Qummana. Ilpm stom dopmbl MopateHOro H MaTepHaIbHOIO IOOIIPEHHS
HCIIOJIB3YIOTCSH KaK PaBHO IIPABOMOYHBIE,

7.2. Apvunucrtpauus OHiuana OKasbiBaeT OPraHW3alHOHHYIO, METOIHYECKYH) H HHYIO
MOZIEPAKKY pabOTHHKAM, IPUHUMAFOIIMM YYACTHE B MPO(ECCHOHATEHBIX KOHKYpcax.

8. IlpuHUMOBI KaAPOBOii MOJHTHKH B 00.12CTH KOPHOPATHBHOMN KYJILTYPbI

8.1. KopnopatusHas kynsrypa ®umuana Gasupyercs Ha CIeAYIOLIMX IPUHIIHIIAX

CTPEMJIEHHUE K yCleXy, OBICTPOE MpodecCHOHANTBHOE Pa3BHTHE,

TBOpYECKas arMoc(epa, BbICOKas TPYI0Bask aKTHBHOCTE,

HCIIOTHUTEIbCKAs THCIHUIIIHHA;

YBKEHHE K KOJIIeram 1o pabore, co6/01eHHe STHKH B3aHMOOTHOIICHHIH;

IpelaHHoCTh uensiM Punnana, yBaxkeHue TpaauLiuii;

YBaXCHHE K BET€paHaM, MOJI0XKHUTEIbHBIA HACTPOH MO OTHOIIEHHIO K MOJIOEHKH,
MOJIEPIKKA CEMEHHBIX [IEHHOCTEH COTPYIHUKOB.

8.2. YnpapieHHe NeATENBHOCTBHIO H B3aHMOICHCTRHE Mexk1y pabOTHHKAMH Ha BCEX YPOBHAX
OpTaHH3yeTCs PyKOBOAUTE/IAMH Ha 0a3e NPHUHIMIIOB KOMAHIHOMH paboThL.

9. Ouenka > dexTuBHOCTH KaaApoBoii nosuTukn Ouinana
9.1. Ouenka s¢dexTHBHOCTH KampoBoH moauTukk OutHaia OCYILECTBISETCS aIMHHUCTpALHE

Ha OCHOBE MOHHTOPHHI'A COCTOSIHHUSL [IE/1 110 CIIEYIONIAM HAPABICHHAM:
¢ TpPOXOXJICHHE OLEHKH MPOheCcCHOHANTBHON KBaTHbUKAIMK paGOTHHKAMH Ounuana;
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® JIMHaMHKa MOOIIpPEeHUH pabOTHUKOB;

® BKIIOYeHHE pabOTHHKOB OuiHaA B CHCTEMY ITOBBILIEHHUS KBaTM(pHUKAIIHH;

®  y4YacTHe Ie1arOruYecKux paboTHHKOB B CEMHHapax, KOH(pepeHIusIx,
NpO(eCcCHOHAIBHBIX KOHKYPCAX H T.1.;

* nybaMKauuu CTaTeil IeNAarordYeckMx paGOTHHUKOB B HAay4YHBIX HM3JaHHAX, pa3paboTka
y4eOHO-MEeTOANYECKOl THTEpaTyphI;

* ONCHKA OOIUEH yI0BIeTBOPEHHOCTH KaApoB paGoToii B Dunase

10. 3ak/II09HTeIbHBIE T0JI0KeHHS

10.1. Hacrosimee ITonoxenue [IPHHUMACTCA Ha 3acelaHHH Y4€HOro cosera DOuanana u
YTBEPXKIACTCS THPEKTOPOM.,

10.2. ViameneHus u nomonHeHHs B HacTosmee [100KEHMe BHOCATCSL Ha 3aCE€JaHUH YYEHOIO
coBeTa QUIHANA U YTBEPIKIAKOTCS AUPEKTOPOM.
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